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COMMITMENT

Coffex Coffee (M) Sdn Bhd commits to absolute reductions in Scope 1 and
Scope 2 greenhouse gas (GHG) emissions by FY2030. Both targets are
measured from a FY2025 base year using the GHG Protocol Corporate
Standard methodology under an operational control boundary.
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SCOPE 1 SCOPE 2 SCOPE 3

Direct Emissions Purchased Electricity Value Chain
FY2025 Baseline FY2025 Baseline FY2025 Baseline
252.76 tCO.e 91.15 tCO.e 743.84 tCO,e

(FY2025 interim)
FY2030 Target FY2030 Target
<222 tCO,e < 80 tCO.e FY2030 Target
< To be established
Reduction Reduction in FY2027
-12% absolute from -12% absolute from
FY2025 baseline FY2025 baseline Reduction

Pending Scope 3
boundary expansion and
baseline restatement

FY2025 has been selected as the base year for Scope 1and Scope 2
GHG reduction targets.
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BASE YEAR

FY2025 has been selected as the base year for Scope 1 and Scope 2 GHG
reduction targets. FY2024 represented Coffex's inaugural disclosure year,
during which emissions monitoring methodologies, data definitions, and
collection systems were being established. From FY2025 onward, GHG data is
collected through stabilised systems and consistent methodologies, providing
a reliable foundation for measuring progress. FY2024 data is retained in the
Sustainability Report 2025/2026 as historical context.

This base year selection is consistent with GRI 305-5 base year restatement
provisions, which permit a change in base year where the original baseline had
known data quality limitations.

REPORTING BOUNDARY
AND METHODOLOGY
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ORGANISATIONAL METHODOLOGY EMISSION FACTORS
BOUNDARY
GHG Protocol Corporate DEFRA 2025; Energy
Operational control Standard Commission of Malaysia (grid)
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SCOPE 2 BASE YEAR TARGET YEAR
METHODOLOGY
FY2025 FY2030

Location-based
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SUPPORTING ACTION

The following actions underpin the Scope 1 and Scope 2 reduction targets: -

SCOPE 1 - DIRECT EMISSIONS

Action

Monthly fleet fuel intensity monitoring and quarterly early
warning report to management

Trip consolidation and idling control via vehicle tracking
system

Monthly roasting fuel consumption monitoring; track intensity
against 0.11 L/kg baseline

Fuel efficiency criteria applied to next vehicle replacement
cycle; directors' vehicles to transition to EV at next
replacement

SCOPE 2 - PURCHASED ELECTRICITY

Action

Sustained onsite solar PV generation at or above FY2025 level
of 218,817 kWh (56% renewable electricity share); rooftop
capacity maximised

HVAC scheduling review and LED retrofit gap closure
Compressed air system audit

TNB Green Electricity Tariff investigation and decision

Quarterly grid import deviation review

Timeline

Ongoing FY2026

Ongoing FY2026

Ongoing FY2026

FY2028 onward

Timeline

Ongoing

FY2027
FY2028
Q3 FY2026

Ongoing FY2026
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PROGRESS REPORTING

Progress against these targets will be tracked annually and disclosed in
subsequent Coffex Coffee sustainability reports. Methodology changes will be
flagged transparently in accordance with GRI 305-5. Scope 3 absolute
reduction targets will be established in FY2027 following the expansion of the
Scope 3 inventory boundary and the establishment of a restated baseline.

% This document supplements the Coffex Coffee (M) Sdn Bhd
Sustainability Report 2025/2026, published at:-
@ https://www.coffexcoffee.com/policies-reports/
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https://www.coffexcoffee.com/policies-reports/
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